-GG R

Approved For Release 2006/08/095&0,?%1?P80R01731 R003500120006-9

-

MENORANTUS: FOR:

sm:urily Infors--r.. A d

é January 1353

Zaputy Director {Intalligence)

ATTRNTION oL
SUBIFET 1 Progress "sport on N 50
REVERENCE t Memwo for TL's and AD's, dxted 6 Iee 52,
subject sams as aheve
The sttachment harets is mubmitted in cemplianee with
the request contained in "aregraph 3 of the referensgs,
25%1

AStachment

— PRLETRW TRIKT
Director of Training

&’IORUCDF Pages|
-3

SECRET

Security Intor 0 ¢

Approved For Release 2006/08/09 : CIA-RDPS0OR01731R003500120006-9



25X1

Approved For Release 2006/08/0§EEWP80R01 731R003500120006-9

Security informatlon ~

CFFICE OF TRAINING SECTION OF THE 1952 REPORT OF THE DISECYO:
OF CENTRAL INTELLIGENCE TO THE NATIOHAL SACWRIYY COUSCIL

1. UOensral Ztatssent

4., The decision of the Directer of Central Intellizence $e este:lis: =
Agenay on & career service status has given the funation of tmeining = dirsct
and substantial rele in support of the earwer develqment of Agency Forse::si.
The Career Service Prograx proviiss for the traiaing ef new pegsonsel in s:uss
te give them an adequate basic intslligence background and to rslate .hel: .o
viously acquired compstente to the field of intelligemee. I§ proviie: fer i.=:
resation of eneduty persennsl to duty asalgnmends or $0 intesmHiate :nd ir-
vagced lewels of training in order to incresse t:eir gempetunce in  2.8llj,v:%
and in specialised fields, in instrument of thw Camwer fervics FProgp:m i: i3
Personnel Evaluatien Repert, through which requirements for tralning re =i =
lished between supervisors and psricmnel under teir jurisdietion ané tie -=-
reers Of suah persemnel are advanced by training to imerense thair of eedi o
nees on their present jobs or to prepare them to undertake ;obs requl ring
greater 3kill and respenainility.

b. Im i952, the Office of Tralming, in caprying out the Yreinim. asiiz::
of the Carsor Servics Program, has developed, Mrects aad aondysts ty.fnl s
osoursa: and pregraas within the igeney, and provides for igenay parti ipa:. .-
in Sraining ocourses and prograss at appropriate publie and privite exernii -
cilities in the United "tates and abread, which are designed 'or the . sres;
preparstion and career jdevalcpment of igenay per-ennel.

2. Accomplishmants
In 1952, the accomplishments of the Offfice of Training wumi as folleds:
&. The davelopnent and dirsctien, in coordinatien with apropri te :i'i . es

of the Agenoy, of Sruining programs relating to the skills and zechnd ses s
quired in specializad eperetional uctivities,

d. The development and operstiorn of a cosprehensive progriz for ihe -wi:g-
tion ard carwer prepsration of junior officer personsel of excejtionsd qwi. . iie
cations; IindividBal prograxe for junlor efficers may include baric e adde:ncd
intelligence treining, on-the-desk or in-the«ield experiance, & wii fbas:
training and specified active Juty, before finsl assignment teo em ffioe §r 113
Agoney.
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¢, The development and direction of a basic intelligenee course for i-s
training of new professionsl personnsel in the primeiples, mstheds anc orécic =3
of intelligence, the relation of intelligence to aatienal seeurity, £ L=
national intelligence mission of the Central Intelligence Aceney.

?.. The development and arrangemsnt of various training courses -nd - .
gréms at appropriate external facilities for the traising of selectec Age: -

personnel in ares, ares combined with language, and in technoloical, indi-t -~ -
al and other substantive fields, on an individual and group basis, iz cep=i e

tion with academic institutions, tiw Department nf the Army and the Beparasi
of St‘t.’o

g+ The establishment and opsration of a leguage laboratery witiinm <
Agency to provide basic and advanced language training on a eroup, in ivi ..
and self-study basis for seleoted hgency personnel,

B, The development anc errangement of lamguage trainirg courses ind [ZR
grams; not avellable within the dgency, at apprerriate external facil::tias
sslected Agency personnel.

1. The development ané direction of managerent training presrass witi:-
the Agency for executive, managemant and supervisory personnzl te adveice -~
techniques of effective mansgement and to improve skills in conserving the i+-
man and physical resources of the Agenay,

J« The development and Jirection of clerical teaining orocgrams ¢ r t--
induction, refresher and specialised training of clerisal personael,

k. The development and conduct of indoctrination and orientatior pro. .- .

for new personnel of the hgency.
ia The establishment anc administration of a Progras: of prasenta iom: -

Agency officials to senior personnel en the plans, programs s Objactive:, &
leme arising out of the various activities of the Agenay.,

m. The contimiing identifieation of Agenay traiping requirements Dot

B <247

-

mediate and long renge, in collaberetiom with the various Offices of &h» Apsrie

>

and the formulation of training pelicies, plans, and programs to meet i i re

ing requirements of the Agency .
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